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Overview of the Development of Sport Paolicy in the
UK/England: Sport as the high-profile policy instrument

W& KR

Sport as the established feature in the
machinery of government

+ Sport - clearly identifiable governmental
responsibility in at least 26 members of Council
of Europe > 39 members

= 10 — national level agencies

+ 20 - identified sport as a significant responsibility
of a sub-national tier of government
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UK Athletes Achievement in Beijing Olympic
Games

+ Finished 4t at this summer's Games
+ 18 Gold medals
+ 13 Silver medals
= 15 Bronze medals
» Britain's most successful Olympics for 100 years
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Presentation Overview
TLEFT—30 - FPIRSA

« ‘How sport has assumed greater salience
in government policy in the UK/England?
+ Provide an overview of sport poiicy
priorities in the UK/England
* lllustrate the key beliefs and values in
remaining legacy for the London 2012
Games

o
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Recent situation described?

“England currently has no recognisable system
for supporting young people who aspire to
sporting excellence...”

"Practice varies betwaen NGBs, but there is
little or no co-operation or co-ordination, at
either a national or local level...”

{DCMS/Strategy Unit 2002)

e

Advocacy Coalition Framework (ACF):
NEEEE I —LT—]

= ACF offers a connection beiween ideas and coalition
formation in policy subsystems
+ Comprised of twe or four coalitions which compete for
influence, though one may hold dominance
- Balief systems provide the source of cohesion within
coalitions that disaggregated into three levels
1. 'Deep core’ beliefs — basic vailues
2. ’Palicy core’ beliefs — basic normative commitments within
the subsystem
3. ‘Secondary aspects' — more routine aspects of policy
SR
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Advocacy Coalition Framework (ACF}:
Mg E gL — L7 —7]

« Conflict between coalitions — source of policy
outputs/dynamics
» Often mediated by a ‘policy broker’
» Policy change may occur by a mid-long-term ‘policy-oriented
jearing’
+ Policy change may occur tue to gxogenous factors:
¥ changes in socto-econemic condition
¥ technalogical charge
¥ thanges in systemic governing coalition
¥ changes in public opinion
meﬁmpﬂliq decisions in other subsystems
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Shift in government sport policy priorities:
New Labour's commitment

+ Creation of Department for Culture, Media and Sport
(DCMS) in 1997
¥ 8ingle governmental central entity responsible for sport
» Agreeing Public Service Agreements [PSA) + contributory,
cross-departmental policy areas
= A Sporting Future for Alf {2000}, strategy for sport
» Twin emphases of school {youth) sport and elite development
¥ Policy values in:
« Public policy language of professionalism and medemisation
Achsevmg wslfare goeals, i.e. social inclusion, widening accessing

A

»
i

Shift in government sport policy priorities:
1970s-1880s

» No organizational and/or funding framework
- Initial indication of significant government involvement
in sport
+ 1965 Advisory Sports Council established
" » 1972 Great Britain Sports Council — executive powers
through a Royal Charter
= 1975 white paper Sport and Recreation

+ Encouraging participation and improve the provision of new
sports facilities for wider community

+ Govemment targeted grant iowards specific groups in society —
‘sport for the disadvantaged' or 'sport for inner city youth'

. ‘Antlpathy of Thatcher Government in the 1980s
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Shift in government sport policy pricrities:
New Labour's commitment

+ Game Plan (2002) ~ issued by Prime Minister's Strategy
Unlt the highest policy document
= Explicit instrumentai retationship between spen, education and
health policy

= Government acknowledges to utilize sporting programmes and
initiatives to realize an array of social obiectives in a range of policy
areas:

+ Social inclusion

= Crima raduyction

+ Urban ragenaration / Community reganeration

« Community cohesion

= Raising school standands

« Reducing obesity

« Intemnaticnal prestige, intematicnat profile of a nation

L8 nd evidence-based approach (o the
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Shlft in government sport policy pricrities:
1990s

+ John Major's ‘romanticised view’ on sport
+ Raising the status of sport within government
3 Depariment of National Heritage (DNH) created in 1992
> National Lottery established in 1984 — single most
important factor In transforming the landscape for the
development of elite sport
» Sport: Raising the Game (19985), comprehensive
policy statement
« A growing organizational, administrative and funding
k for elite-level support

Shift in government sport policy priorities:
New Labour’s commitment

* Most prominent sport policy commitments in the late
1990s - elite-focused
. Development of an elite sports institute network
(E[T Ss)poﬂ,s tnstitute (LUKSI) ~ devolved nature, English Institute of Sper
in2
» Separation of GB Sport Councit
+ UK Sports Council (UK Sport) creaied in 1995
+ Lotlery funding distributor from 1999
+ English Spott Council < Sport Englang
« Establishment of a three-tier World Class Lottery Fund —
Perforamnce, Potential, Start
» Requiring NGBs to p pranning is for elicit funding
R:t?‘:]nnng NGBs to modemize organisatj and inistrati

a talem identification and development 5tra|egy =
' by connecting school and clubs -
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Shift in government sport policy priorities:
Support of London 2012 Bid

« Political legitimacy for government to build on
developments in social policy

» Emphasis on promoting multi-calturalism and
celebrating diversity through sport
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Sustainable Legacy for Sport

« London 2012: the biggest opportunity to
transform the UK as the sporting nation

+ 2008 - ‘the beginning of a golden decade of
sport’ -
+ To create a ‘Playing to Win’ ethos:
¥ “Sport is ultimately about people, and people
performing to the best of their ability... We should
invest in sport for maximum sporting benefit,”
(Andy Bumham, Secretary of State for Culture, Media and Sport)
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Post-award of London 2012 Games:
Defining ‘legacy’

» Legacy — benefits brought by building and
hosting the 2012 Games and also the wider
sporting, cultural, community, environment
and enterprise initiatives that will take place
across the UK

(Tessa Jowell, Olympic Minister)

Sustainable Legacy for Sport:
DCMS’ Public Service Agreement (2008-11)

+ PSA (PSA22 - Olympics and PE & School
Sport) and contributes to six other policy areas
(for cross-departmental objectives)

Aim'is to: :

+ "Deliver a successful Olympic Games and
Paralympic Games with a sustainable legacy and
get more children and young people taking part
in high quality PE and sport."

S
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Post-award of London 2012 Games:
Sustainable Legacy

1. To make the UK a world-leading sporting nation
2. To transform the heart of East London

. To inspire whole young generation to get
participated in local volunteering, cultural and
physical activities

To make the Olympic Park a blueprint for
sustainable living :

5. To demonsirate the UK as inclusive and welcoming

greative, diversity and sustainable city
TR e

4.
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Sustainable Legacy for Sport:
PSA22

* Inspiring young people through sport

- offering §-16 years-olds 5 hours high-quality sport a
week and all 16-19 year-olds 3 hours a week by 2012

« Getting people more active

— helping at least 2 million pecple in England to be
more active by 2012

+ Elite achiavement

— aiming for 4% in the Olympic medal table and at
Jﬁé&;&%géﬁgjaraiympic medal table in 2012
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ki i e ) b

_61.



Transforming A world-leading sporting nation —
Elite Success

= A funding package of £722 million (April 2006 to
March 2013) to UK Sport Y
+ Extra- £200m of public money + £100m of ‘ lotidon
private finance (plus 100m per year of Lottery
funding already altocated)
¥ £235.1m for Beijing Cycle (all Olympic sports,
except for football and tennis)
> £83.5m for Athens Cycle (both 17 Olympic and 15

Paralympic sporis)
s s, THANK YOU
e - sl - £ s
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Post-award of London 2012 Games:
A world-leading sporting nafion - Elite Success

» Investment in elite sport as ‘No Compromise’ Strategy
» 'ruthless approach to excellence’ — corcentrating investment in
those sports and athletes moest likely to deliver medais
« “Mission 2012"
. » To transform the culture of performance system - leadership
and funding structure
= To heip sports te identify the issues and challenges for their
performance ambitions
= To find ways of dealing with them quickly and effectively
- Connecilng frem Talent to Pedium — streamiined
responsibility + National Competition Framework + Gified &

i vawwm"%},@?a
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Summary of shift in sport policy priorities
in UK/England

= Sport is on the central policy objectives over past 10 yrs
» Far more positive policy discourse around for sport
development

+ Realisation that development has to be systematic and
well-funded — based on clear Public Service Agreement

= Change in organizational values/culture — deep core
beliefs

» Led to deepening of political and policy support for elite
sport develepment in relation to other sport poficy
concerns during the 1990s

= Pursuit of sportmg excelience on the international stage is

X ader social goals associated with sport
X o mm@%é&‘g{,g
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